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Customer Information 
 
1a. Special Item No. 874-1 Consulting Services 
1b. Below is a list of job titles and qualifications for the persons who will provide the services under this agreement. 

 
 

Rate Category 1: 
Program / Project Manager 
Job Summary: Interfaces with client management personnel, managers, and customer agency representatives 
relating to engagement management and scope.  Responsible for formulating and enforcing work standards, 
assigning staff schedules, reviewing work quality, communicating policies, purposes and goals of the organization 
to subordinates.  The Program/Project Manager shall have demonstrated capability in the overall management of 
complex tasks, and strong team building skills.  Shall manage contract performance.  Experience is required in the 
health care field in coding, compliance or other audit related services.  Experience also includes project 
development from inception to deployment, with a demonstrated ability to provide guidance and direction in the 
tasks defined in the scope of work.  Proven expertise in the management and control of funds and resources must 
also be shown.  The Program / Project Manager shall also have demonstrated capability in the overall 
management of multi-task contracts of this type and/or complexity. 
 
Program / Project Manager Qualifications: Must possess a Bachelor’s Degree in a field applicable to this 
position, i.e., accounting, healthcare information management.  Ten years of progressively more responsible 
experience within healthcare or a professional services company.  A master degree in a related field (examples: 
business, healthcare, technology, accounting) may be substituted for three years of this experience. 
 
Medical Director, Informaticist 
Job Summary: Participate in the construction and maintenance of the 3M universally applicable healthcare data 
dictionary. Responsibilities include the analysis, design and input of healthcare vocabulary from standard 
universal sources as well as customers; customization of the dictionary for clients; maintenance and support of the 
dictionaries for clients; and involvement in and support of integral application development work. 
 
Medical Director, Informaticist Qualifications: Clinical experience required, 10+ years preferred.  Bachelor 
degree or higher degree in clinically related disciplines preferred.  Good analytical and problem solving skills 
required.  Good communication skills required.  Ability to work well within a team and take individual initiative 
and responsibility for assignments.  Detail orientation and commitment to quality.  Experience working with 3M 
Healthcare Data Dictionary, industry terminologies or Medical Informatics background. 
 
Medical Informaticist  
Job Summary: Participate in the construction and maintenance of the 3M universally applicable healthcare data 
dictionary. Responsibilities include the analysis, design and input of healthcare vocabulary from standard 
universal sources as well as customers; customization of the dictionary for clients; maintenance and support of the 
dictionaries for clients; and involvement in and support of integral application development work. 

 
Medical Informaticist Qualifications: Clinical experience required, 10+ years preferred.  Bachelor degree or 
higher degree in clinically related disciplines preferred.  Good analytical and problem solving skills required. 
Good communication skills required.  Ability to work well within a team and take individual initiative and 
responsibility for assignments.  Detail orientation and commitment to quality.  Experience working with 3M 
Healthcare Data Dictionary, industry terminologies or Medical Informatics background.  
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Training Specialist and Training Specialist Senior 
Job Summary: Designs, develops and provides instruction to employees, partners and clients on how to use 
products and technologies.  Develops classes to ensure that training is available on current and emerging 
technologies, product features, and troubleshooting information.  Develops courses by using adult learning 
principles, appropriate media, product information, and technical sources. 
 
Training Specialist  Qualifications: Bachelor’s Degree in a field applicable to this position.  2-4 years technical 
support or technical sales support experience and a minimum of 5 years training related experience. 
 
Training Specialist Senior Qualifications: Bachelor’s Degree with at least 6 years of training experience.  
Alternative qualifications – an advance degree with 4 years of training experience or no degree with 6 years of 
training experience. 
 
Technical Support Service Representative 
Job Summary: Respond to customer issues, inquiries, and problems.  Provide technical and product related 
solutions that meet the customer’s expectations.  Ensure all customer issues are resolved in a professional and 
timely manner. 
 
Technical Support Service Representative Qualifications: Bachelor’s Degree in Computer Science, Information 
Systems or other related science discipline.  Excellent interpersonal, analytical and problem solving skills.  
Demonstrates active listening and oral/phone skills.  Requires strong technical skills in computer operating 
systems and databases. 
 
 
Implementation Specialist 
Job Summary: Responsible for the planning, coordination and management of hardware and software 
installations.  Identify and manage the customer software configuration installation needs and to be able to meet 
those specific needs.  Provides technical training to the clients on the products installed and coordination of 
multiple activities at a client site to ensure a smooth implementation. 
 
Implementation Specialist Qualifications: Bachelor’s Degree in computer science or related healthcare field.  
Eight years or more experience in installation, training and support of healthcare computer applications is 
necessary.  Demonstrates excellent presentation, interpersonal, problem resolution, and documentation skills. 
 
Technical Trainer Specialist 
Job Summary: Designs, develops and provides instruction to employees, partners and clients on how to use 
products and technologies.  Develops classes to ensure that training is available on current and emerging 
technologies, product features and troubleshooting information.  Develops courses by using adult learning 
principles, appropriate media, product information, and technical sources. 
 
Technical Trainer Specialist Qualifications: Bachelor’s Degree in a field applicable to this position.  Two to four 
years technical support or technical sales support experience and a minimum of five (5) years training related 
experience. 
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Subject Matter Expert / Subject Matter Expert, Senior 
Job Summary: Provides analytical and functional expertise in the areas of coding, grouping, compliance, quality 
management, utilization management, revenue cycle management, systems design and integration, process 
reengineering, change management, and application software implementation and training.  Recommends 
innovative approaches and methodologies concurrent with industry regulations and standard best practices.  May 
provide leadership to large teams of functional or technical personnel. 
 
Subject Matter Expert, Senior Qualifications: Bachelor’s Degree with credentials in the recognized technical, 
scientific, clinical, managerial, business, or other discipline related to the area of expertise.  Four years of relevant 
experience or an Associates Degree together with two years of documented experience may be substituted for the 
Bachelor’s Degree.  Ten years applied experience in specific area of expertise including functional experience 
with relevant processes within the industry. 
 
Subject Matter Expert Qualifications: Bachelor’s Degree with credentials in the recognized technical, scientific, 
clinical, managerial, business, or other discipline related to the area of expertise.  Four years of relevant 
experience may be substituted for the Bachelors Degree.  Nine years applied experience in a specific area of 
expertise including functional experience with relevant processes within the industry. 
 
 
 
 
 
 
 

Rate Category 2: 
 
Project  Manager   Job Summary: Manager level consulting personnel will manage components of a project as 
well as deliver on site education and audio conferences.  Manager level consultants will work with the Project 
Manager and Technical Architect in selecting audit sites and creating reports.  Manager level data processing 
personnel will work with the technical architect in designing, developing and operating metrics systems. 
 
Project Manager Qualifications: As a guideline we look for an individual in this position to possess a minimum 
of eight years experience in coding related areas.  A related master’s degree may be substituted for three years of 
this experience. 
 
Consultants and Senior Consultants 
Job Summary: Consultants and senior consultants will conduct on site audits of outpatient records and provide 
results of these audits for inclusion in reports.  Senior consultants will deliver coding education. 
 
Senior Consultant Qualifications: Must possess at least five years coding, billing, health information or clinical, 
or health care consulting/auditing and coding certification.  Alternative qualification: a master’s degree in a 
related discipline (examples: business, health care, technology, or nursing) may be substituted for three years of 
this experience. 
 
Consultant Qualifications: Must possess at least two years coding, billing, health information or clinical, or 
health information or clinical, or health care consulting/auditing and coding certification.   
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Project Coordinator   
Job Summary: Provide necessary administrative support to project including word processing, presentation 
layout, consultant travel scheduling, recording minutes of meetings, billing and collections activities and assisting 
with or providing needed communications related to the project. 
 
Project Coordinator  Qualifications: One year of experience in a related field.  A Bachelor’s Degree may be 
substituted for one year of experience. 
 
Director 
Job Summary: Overall responsibility for the project.  Ensures that all necessary resources are committed to the 
project and that all requirements as expressed in the project’s executed contract are met. 
 
Director Qualifications: Must posses a Bachelor’s Degree.  Fifteen years experience in healthcare management, 
consulting or accounting is typically required to effectively perform at this level, including five years of directing 
consulting projects with large, multi-facility organization. 
 
Senior Manager  
Job Summary: This category includes professional occupations in related healthcare management or consulting 
such as: compliance and coding advisory services, coding reviews and ambulatory coding education.  Typical 
duties include working with the Senior Director and Project Manager in the design and development of project 
deliverables, analysis, planning, establishment of requirements, development of procedures and other related 
management and technical duties.  Delivering technical briefings to customer.  Requires expertise in the coding 
analysis and related operation areas. 
 
Senior Manager: Must possess a Bachelor’s Degree.  Must be extremely well versed in coding, billing and 
regulatory issues associated with their function of the project.  Must possess the talent to create conceptual design 
of metrics needed to identify potential improvement opportunities.  Must be experienced in designing coding 
education and conducting outpatient chart audits.  Fifteen years of progressively more responsible experience in 
areas listed above is used as a guideline for selection.  A master’s degree (examples: business, healthcare, 
technology) may be substituted for three years of this experience. 
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Rate Category 1 Explanation of Services 
  
Terminology and Integration Standardization Services 
Many organizations are facing difficulties to effectively analyze information from multiple systems as a result of 
variances in terminologies.  The same term may have multiple meanings and or equivalent meanings but are represented 
differently in each system.  3M assist organizations in the integration of clinical data through the representation and 
translation of terminologies into agreed upon standards representing equivalent meanings.  3M utilizes Informatic Experts 
to identify variances, standardize with industry standard terminologies wherever possible and establish as universally 
applicable healthcare data dictionary to enable electronic translation of terminologies and clinical data representation.  
These Informatic Experts are knowledgeable and a leader in the science of developing terminology standards, architecting 
the representation of clinical data and are active in recommending industry terminology standardization direction based on 
operational system experience. 
 
Application Development Services 
Organizations are implementing computer systems with application services to provide additional efficiency and cost 
savings.  3M provides software applications and engineering services to implement 3M applications conducive to the 
clients environment. This includes design, development and maintenance of the application software using formal 
specifications, data flow diagrams or other accepted design techniques.  3M provides oversight of software configuration 
management, interpreting software requirements and design specifications, managing or performing independent 
verification and validation, and managing integration. 

 
Training Services 
3M Training service develops course content and provides subject matter expert training.  The subject matter experts 
design electronic and class room setting course content and material to reflect the requirements of the client and industry 
adult education best practice standards.  This service includes the development of course training materials, such as the 
student training manual, course outline, and handouts and training aids.  The deliverables of this service includes a course 
evaluation and a certification that the student has successfully completed the program. 
 
Implementation Services 
3M’s implementation service assists the customer in the coordination and management of the application software 
installation process and reengineering of business management processes or practices.  Our services include subject matter 
experts in the development of the project scope, installation of the software/hardware, evaluation of data integrity, 
population of the master tables, testing of the integrated database and integration of legacy systems.  3M provides 
leadership expertise in the coordination of complex system implementations involving multiple client systems, functional 
departments and executive management. 
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Rate Category 2 Explanation of Services 
  
Outpatient Coding Quality Management Oversight Services 
Many hospitals are facing problems with reduced payment for services, complex documentation and coding rules, billing 
requirements and payment structures.  3M assist government agencies in achieving measurable improvements in coding 
accuracy by providing independent oversight of system-wide coding compliance.  This comprehensive program includes: 

 Chart audits of representative coding samples at facilities. 
 Expert analysis of coding performance and trends (reflecting data metrics and chart audit results) along 

with recommendations for improvement. 
 Ongoing coding education for providers and coders that is problem-focused and change oriented. 
 Expert knowledge in coding rules, regulations, legislation and interpretations as related to the military 

environment along with recommendations regarding desirable changes to DOD and AFMS coding 
policies. 

 
Physician (Provider) Coding Review and Education Services 
To help facilities receive accurate payment and to improve coding accuracy, we offer a program to assess documentation 
and coding/billing practices for professional services.  The program enhances the understanding of complex payment rules 
and incorporates a review of current ICD and CPT coding and supporting forms and source documents.  Customized 
training is provided to administrative and coding/billing staff as well as physicians.  Incorporating specific guidelines and 
regulations to address common billing and coding issues identified in our review, we develop an educational handout to 
serve as a reference for those in attendance at each session. 
 
Outpatient (Surgery and Emergency Services) Coding Validation Services 
3M Consulting offers outpatient coding validations to help hospitals evaluate coding accuracy based on documentation in 
the patient records.  We can report on the accuracy of individual coders or on the coding function as a whole.  Our 
analysis will identify, by service line, opportunities for performance improvement in the application of federal regulations, 
coding guidelines and official coding advice. 
 
Interim Management (HIM) 
HIM experts to provide support in today’s Health Information Management (HIM) directors who face increasing 
challenges of multiple, simultaneous initiatives, such as information system conversions, JCAHO preparation, or staffing 
reductions.  Our experts are also prepared to provide expertise and management of HIM personnel and systems in the 
absence of a director or manager.  We help the organization improve performance by conducting an Operational 
Assessment, during which we analyze staffing levels and identify HIM departmental and functional area workflow 
problems. 
 
Health Information Management (HIM) Operations and Coding Process 
3M provides advisory services to Health Information Management and other medical record related functions.  This 
service includes HIM process improvement, change management services related to new systems and process, 
performance appraisal and benchmarking, as well as customer service assessment and training. 
 
DRG Compliance Audits 
3M Consulting offers DRG Compliance Audits to help hospitals validate DRG coding accuracy based on documentation 
in the patient records.  We report on the accuracy of the coding function as a whole.  Our analysis will identify 
opportunities for performance improvement in the application of federal regulations, coding guidelines and official coding 
advice.  The deliverable for this service includes a training of any compliance issues identified. 
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Rate Category 2 Explanation of Services, cont’d. 
 
Inpatient Documentation Improvement Program 
This process improvement consulting service has the primary objective of improving service line outcome measurements 
(profile) while enhancing profitability and compliance.  Complete and accurate documentation impacts severity-adjusted 
cost, length-of-stay (LOS) and mortality indicators and the basis for funding.  The approach is customized for each 
hospital, focusing on the high-volume, high-revenue services identified.  Compliance efforts are enhanced through more 
accurate coding, documentation and ongoing monitoring of key outcomes. 
 
Chargemaster Services 
As chargemasters are introduced we provide assistance with the development, implementation and continuous 
improvement of charge description masters (chargemasters).  These services increase the accuracy and timeliness of 
capturing clinical activities and reimbursement while providing additional information to begin focusing on process 
improvement opportunities under APCs.  Our services include development of standardized chargemasters, chargemaster  
reviews as well as education, training and technical assistance.  We also offer on-site and off-site ongoing follow-up 
support to help make support ongoing chargemaster maintenance. 
 
APC/APG Support Services 
Our APC/APG Support Services provide phone, fax and email access to our consulting specialists in hospital outpatient 
payment.  The service is available for one year on a retainer basis to answer questions from designated hospital personnel 
related to hospital outpatient coding and billing.  In addition, the service includes a one-year subscription to a monthly 
newsletter that discusses outpatient coding and billing issues and provides updates as changes occur. 
 
Inpatient and Outpatient Coding Metrics 
3M provides a performance metrics service that targets quality improvement efforts and monitors overall progress of the 
initiative on an on-going basis.  Using facility and other provider coding and billing data we provide expert analysis of 
coding performance and trends (reflecting data metrics and chart audit results) along with recommendations for 
improvement.  We use claims data to produce management reports that help us to assess the status of critical areas causing 
billing problems under APCs/APGs.  These reports highlight the nature and extent of coding, charging and billing 
deficiencies affecting payment and compliance.  APC/APG reports also summarize errors that contribute to rejections or 
denials resulting from infractions to Outpatient Code Editor (OCE) rules.  We help the hospital identify and implement 
specific changes. 
 
Strategic Pricing 
The objective of strategic pricing is to establish a competitive third party pricing position while enhancing net revenue.  
We will develop pricing recommendations for hospital services, supplies and pharmacy items to enhance competitiveness 
and produce the ideal level of net revenue within overall gross pricing constraints.  3M’s approach to strategic pricing 
includes a combination of an off-site review and analysis and interviews of key personnel.  Optimally, the strategic 
pricing project is performed concurrently with the chargemaster restructuring in order to coordinate the recommendations 
of both initiatives.  Optionally, a hospital may also choose to have a competitive pricing analysis performed including up 
to ten peer hospitals. 
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Customer Information 
 

 
1. Maximum Order Limitation: $1,000,000.00 
 
2.  Minimum Order Limitation: $300 
 
3.  Geographic Scope of Contract: The 50 States and the District of Columbia. 
 
4.  Point of Production: Atlanta (Fulton County), GA 
 
5. Prices shown herein are net to the Government, discount already deducted. 
 
6.  Quantity Discounts: None 
 
7. Prompt Payment Terms: Net 30 days 
 
8a. Government Commercial Credit Cards are accepted at or below the micro-purchase threshold. 
 
8b. Government Commercial Credit Cards are accepted above the micro-purchase threshold. 

 
9. Foreign Items: None 
 
10a. Time of Delivery: As specified on the Task Order. 
 
10b. Expedited Delivery: Contact contractor 
 
10c. Overnight & 2-day Delivery: Contact contractor 
 
10d. Urgent Requirements: Contact contractor 
 
11.  F.O.B. Point: Destination 
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Customer Information 
 
12a. Ordering Address: Orders should be made out to the Contractor and mailed to: 

  
 3M Health Information Systems Division 
 100 Ashford Center North, Suite 200 
 Atlanta, GA  30338 
 Telephone No.: (678) 332-3739 
 
 3M Health Information Systems Division 
 575 West Murray Blvd. 
 Murray, UT  84157-9900 
 Telephone No.: (800) 367-2447 
 
 3M Health Information Systems Division 
 5205 Leesburg Pike 
 Falls Church, VA  22041 
 Telephone No.: (703) 824-7782 
 

12b. Ordering Procedures: For supplies and services, the ordering procedures, information on Blanket Purchase 
Agreements (BPAs) and a sample BPA can be found at the GSA/FSS Schedule homepage 
(http://www.fss.gsa.gov/schedules). 

 
13. Payment Addresses:  

 3M 
 NW 9045 
 P.O. Box 1450 
 Minneapolis, MN  55485-9045 

 
14. Warranty Provisions: 3M warrants that the services will be provided by individuals who are appropriately  

trained to provide such services.  However, we do not warrant, nor will we be responsible for the performance of 
any third party product.  We will be responsible for our subcontractors.  Your sole and exclusive rights and 
remedies with respect to any third party product, including rights and remedies in the event a third party product 
gives rise to an infringement claim, will be against the third party vendor and not against us.  We do agree, 
however, to assign to you any assignable warranties we may receive from any such third party vendor.  THE 
PRECEDING IS OUR ONLY WARRANTY CONCERNING THE SERVICES AND ANY WORK PRODUCT 
AND IS MADE EXPRESSLY IN LIEU OF ALL OTHER WARRANTIES AND REPRESENTATIONS, 
EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED WARRANTIES OF FITNESS FOR A PARTICULAR 
PURPOSE, MERCHANTABILITY OR OTHERWISE. 

 
15. Export packing charges: Not available. 
 
16. Terms and conditions of government credit card acceptance: The government credit card is accepted at all 

dollar volume levels. 
 
17. Terms and conditions for rental, maintenance and repair: Not applicable. 
 
18. Terms and conditions of installation:  Not applicable. 
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Customer Information 
 
19a. Terms and conditions of repair parts: Not applicable. 
 
19b. Terms and conditions for any other services: Not applicable. 
 
20. List of service and distribution points: Not applicable. 
 
21. List of participating dealers: Not applicable. 
 
22. Preventative Maintenance: Not applicable. 
 
23a. Special attributes such as environmental attributes: Not Applicable. 
 
23b. Section 508 compliance information is available on Electronic and Information Technology (EIT) supplies and 

services can be found at: http://www.Section508.gov. 
 
24. Data Universal Numbering System (DUNS) Number: 00-6173082 
 
25. 3M is registered in the Central Contractor Registration (CCR) database under CAGE 76381. 
 

http://www.section508.gov/
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Special Item Number 874-1 Consulting Services 
 

 
 

Titles 

Government 
Net Price 

Rate 1 

Government 
Net Price 

Rate 2 
Training Specialist $88.18
Training Specialist, Senior $68.50
Technical Support Services Representative $132.27
Technical Trainer Specialist $176.36
Subject Matter Expert $163.13
Subject Matter Expert, Senior $253.96
Program / Project Manager $176.36
Implementation Specialist $176.36
Medical Informaticist $176.36
Medical Director / Informaticist $264.53
 
Project Coordinator 1 $66.13
Consultant 2 $154.32
Senior Consultant 3 $180.76
Project Manager 4  $216.04
Director $268.94
Senior Manager 5 $260.12
 
Notes: 
1- Old Name: Coordinator/Administrator 
2- Old Name: Consultant (Inpatient & Physician Services) 
3- Old Name: Senior Consultant (Inpatient & Physician Services) 
4- Old Name: Manager (Inpatient & Physician Services) 
5- Old Name: Sr. Manager/Technical Architect 
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